
 
 
 
 

 
As Superintendent of the Berea City Schools, my goals are to ensure that we continue to 
excel academically, remain on stable ground financially, and be a contributing, valuable 
part of our communities. I want our schools to inspire excellence in each and every 
student and employee, and a sense of spirit and enthusiasm in our residents. 
Unfortunately, every year these goals become more difficult to achieve. 

Over the past few years, our schools have experienced a significant loss of 
revenue. Because of declining property values, we have suffered a 17% decline in 
valuations since 2007—which has cost our schools a permanent revenue loss of over $2.2 
million. We have also lost $2.25 million in state reimbursements and are at risk of losing 
another $8.7 million. 

Like most of the families in our communities, we have worked diligently to 
stretch every dollar we have. We have consolidated buildings, eliminated more than 200 
staff positions, froze employee’s base pay and increased their benefits’ contributions—all 
in an effort to keep our financial challenges from impacting the kids in our classrooms. 

The reality though, for better or worse, is that state and local funding are the 
primary sources of revenue for our schools. The financial challenges created by losses of 
this magnitude are very real. If we are to successfully move our schools forward in a way 
that keeps our communities healthy and helps students achieve dreams they never 
imagined possible, we cannot continue to cut away the programs and services that have 
made us successful. 

To that end, the Board placed a 3.9 mill operating levy on the ballot on November 
4th,which would cost the owner of a $100,000 home approximately $11 per month. We 
understand and respect the expectations of our community, and we do not want to ask for 
anything more than what we need. This is a small and reasonable investment in our 
schools, and a way that we can ensure our schools are able to retain well-qualified 
teachers, protect valuable academic programs, provide safe and reliable school 
transportation for our students, and update our learning technology and textbooks. 

We will continue to tighten our belts and look for cost savings wherever we can— 
just as we always have. But addressing this issue now will prevent us from having to 
address a far more serious problem in the future. We have a long road ahead of us, and I 
look forward to sharing our story with our communities. In the meantime, if you have 
any questions, please feel free to contact my office at 216-898-8300. 

 
 
 
 
 

Michael Sheppard, Superintendent 


